
GOVERNMENT DEGREE COLLEGE KODUR (RS), Kadapa Dt. 

INTERNAL QUALITY ASSURANCE CELL (IQAC) 

 Institutional Action Plan  2021-22 

S.No Activity/programme Date  

To be 

Organized by Remarks 

1 IQAC Meeting 02-10-2021 IQAC   

2 Gandhi Jayanthi 02-10-2021 
Dept. Political 

Science   

3 Admission drive Aug &Sep. 
All 

Departments   

4 
Bridge courses to First 

year students 

Second week of 

October 

All 

Departments   

5 
Formation of Students 

Union 

Second week of 

October 

Union Vice 

President   

6 
Awareness on MOOCs, 

LMS, OTLP etc. 

Second week of 

October 
IQAC 

  

7 Faculty Forum 
Third week of 

October 

Academic 

Coordinator   

8 National integration Day 19-11-2021 Dept. of History   

9 Freshers Day 
First week of 

November 
Students Union 

  

10 First Internal Exams 
Second week of 

November 

Inhouse 

Examination 

Committee   

11 
Parent teacher and 

Alumni Meeting 

Third Week of 

November 

Convener 

Parent Teacher 

committee    

12 
Start of the Remedial 

Class 

Third Week of 

November 
All the Depts. 

  

13 Faculty Forum 
Third Week of 

November 

Academic 

Coordinator   

14 Vanam Manam 
Third Week of 

November 
NSS 

  

15 Field Trips 
Fourth Week of 

November 

All 

Departments   

16 World AIDS Day 01-12-2021 NSS   

17 IQAC Review Meeting 
First week of 

December 

IQAC 

coordinator   

18 
External Lecture on 

Motivation 

Second Week 

of December 

IQAC 

coordinator   



19 Humans Rights Day 10-12-2021 

Dept. of 

Political 

Science   

20 Faculty Forum 
Third week of 

December 

Academic 

Coordinator   

21 Placement Drive 
Second Week 

of December 
Placement Cell 

  

22 
Death anniversary of Sri 

Potti Sreeramulu 
15-12-2021 Dept. of History 

  

23 
National Mathematics 

Day 
21-12-2021 

Dept. of 

Mathematics   

24 Second Internal Exams 
Third week of 

December 

Inhouse 

Examination 

Committee   

25 
National Consumers 

Day 
24-12-2021 

Dept. of 

Commerce   

26 Industrial Visit 
First Week of 

January 

All 

Departments   

27 Prefinal Exams 
Third Week of 

January 

All 

Departments   

28 
National Girl Child day 

and voters day 
24-1-2022 

Women 

empowerment 

cell    

29 National Voters Day 25-01-2022 
Dept. Political 

Science   

30 
Probable date of 

Semester Exams 
February 

External Exams 

Committee   

31 IQAC Meeting 
First Week of 

March 
IQAC 

  

32 
International Women’s 

Day 
08-03-2022 

Women 

Empowerment 

cell   

33 World Consumers Day 15-03-2022 
Dept. of 

Commerce   

34 Faculty Forum 
Third Week of 

March 

Academic 

Coordinator   

35 External Lecture  
Fourth Week of 

March 
JKC 

  

36 World Health Day 07-04-2022 

Dept. of 

Physical 

Education   



37 First Internal Exams 
Second week of 

April 

Inhouse 

Examination 

Committee   

38 Faculty Forum 
Third Week of 

April 

Academic 

Coordinator   

39 Field Trips 
Fourth Week of 

April 

All 

Departments   

40 
Activity on soft skills 

and career guidance 

Second week of 

May 
JKC 

  

41 Placement Drive 
Third week of 

May 

Career guidance 

Cell   

42 
Vanam manam 

Programme 

First Week of 

June 
NSS  

  

43 Guest Lectures 
Second Week 

of June 
JKC 

  

44 International Yoga Day 21-06-2022 

Dept. of 

Physical 

Education   

45 Second Internal Exams 
Second week of 

June 

Inhouse 

Examination 

Committee   

46 College Day 
Fourth  week of 

June 

 

College 
 

  

47 Semester Exams July 
External Exams 

Commencement   

    
 

    
 

  

 

  
 

 
    

 
    

 

     

     

     

     

      


